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Environmental Analysis

Environmental factors play a crucial role in the success or failure of any business, including Walmart and Amazon. Despite most of Amazon’s business being online, its operations are subject to the influence of the environment. An improvement in the company’s CSR strategy could enhance its impact on the environment. Before venturing into new markets, both the companies should evaluate the environmental standards in the area to ensure that once they enter, they comply with all the environmental regulations. That way, the brand will be accepted in the locality and they will have a conducive environment for doing business.  
Competition structure

Amazon and Walmart are two of the world's largest retailers and hence are in constant competition with each other. Amazon is dominant in the online space, while Walmart dominates the offline or the physical space. Both brands have, however, tried to penetrate the areas where they are not doing well. For instance, Amazon bought Wholefoods for $13 billion to try and challenge Walmart in the grocery industry. On the other hand, Walmart bought jet.com in 2016 for $3 million to try and penetrate the online market. The two brands are very innovative in creating a competitive advantage over the other. The healthy competition is making lines to continue to blur between the online retail and the in-store space. 

Walmart began as a grocery and big box store, which relied on physical stores to make its sales. Amazon on the other hand started as an online bookseller. However, as the years have gone, the two have found themselves fighting over the same clients. Amazon has expanded significantly and moved into the brick-and-mortar space, while Walmart has created an enormous presence in e-commerce. Both companies have also added other services to increase their sales and achieve growth. For instance, Walmart has added Walmart pharmacy while Amazon has added services such as the Amazon web services. 
Legal and Political Factors

Legal factors are a crucial factor for any business, and hence, Amazon's operations should adhere to all the legal requirements. The company has made various acquisitions to improve the business. The acquisitions have been successful because it followed all the regulations required to acquire another business or system. For instance, it successfully acquired Kiza Systems, which is a manufacturer of warehouse picking and packing robots. The system has been a success as the robots reduced the click to ship cycle from 65 to 15 minutes and supported 50% more inventory per square foot. Another successful acquisition that followed all the legal requirements include the whole food acquisition. Expansion into different territories also requires licensing. For instance, in 2015, it opened an 1800 square foot Amazon Go retail store in Seattle, and required a license to operate in Seattle. It is also necessary to get all the licenses when entering a new industry. For instance, Amazon entered the retail grocery in 2017. The law requires that a business is licensed for it to operate. Amazon followed all the required regulations and hence, the reason there have not been any legal obstacles.

Walmart should comply with the laws and regulations in the different parts of the world when expanding. For example, it should adhere to all the food safety regulations to ensure that its products do not affect the health of consumers negatively. Following the set laws and regulations has been a pivotal contributor to the successful expansion of Walmart within and outside the US. It started in rural Rogers, Arkansas, in 1970 but expanded over the years. Between 1970 and 2017, the company built a total of 173 stores within the US. The key to the successful expansion was adhering to the laws and regulations within the states or localities that it expanded to. It was also vital to follow the regulations when making acquisitions. Walmart made various acquisitions “in an effort to support its e-commerce operations, rebuild its underlying e-commerce technology, and develop a Walmart mobile application.” In 2017, it acquired Bonobos; an e-commerce apparel business focused on high-end men's clothing and with some innovative distribution channels. Political stability in the countries of its operation is also essential as it influences both the company and its suppliers.

Technological Factors

Amazon started as an online business, and thus, technological factors had a significant impact on the business. It introduced a secure and easy interface for first time online buyers by 1997. They developed a collaborative filtering algorithm that leveraged purchase history data to recommend books and filed a patent for its single-click "buy now" checkout process. The aim was to create a customer-centric company. The interface was easy to use, and it was secure, and hence, more customers were comfortable using it. The company also launched zShops in 1999 that allowed third-party merchants to set up their storefronts for a fee. That widened the products that were offered on the site and attracted more traffic, meaning an increase in the sales made. It further introduced an auction platform and signed partnerships to allow internet startups to list on Amazon under their brands. For instance, pharmaceuticals from Drugstore.com. These changes were aimed at making it easy for users on the sites to find products and make purchases. It also acquired Twitch, which was described as “a video-game streaming service, and Body Labs whose artificial intelligence modeling created 3D body shapes for the apparel industry.” 

Despite Walmart starting with retail stores, technology has greatly influenced how it has evolved over the years. It introduced computerized inventory tracking and data-driven storage optimization to improve inventory turnover. The company also introduced electronic data interchange with suppliers. That provided real-time information on the sale of a product in-store, available warehouse storage capacity, notification of shipment, and forecasting. It also opened an online shopping platform in 2000 that placed its e-commerce headquarters in Silicon Valley while hoping to benefit from the area's technological resources. It further introduced a new project that was known as Pangaea. According to the case, “it implemented a new cloud infrastructure to support transactions, databases, and analytic tools and was the foundation for digitalizing customer services and enhances user experience on Walmart.com.”
Economic Factors

Economic changes play a critical role in either the success or failure of Walmart. Economic instabilities can negatively affect Walmart as well as its suppliers, leading to an increase in the costs of products sold. Walmart has succeeded due to its effective pricing strategies. Its lower prices give it a competitive advantage. However, when there are instabilities in economies, suppliers will increase their prices, forcing Walmart also to adjust the prices of products. That can lead to reduced sales and profit margins for the company. Additionally, economic slowdowns or recessions in developed economies such as the US can adversely affect consumer demand for products due to reduced purchasing powers. That leads to reduced sales and profits for the company. The growth of developing countries' economies can be an excellent opportunity for Walmart since the purchasing power of consumers will increase.

The performance of Amazon is dependent on the state of the economies in which it operates its businesses. It thrives in economies where there is considerable stability such as the US and the European countries, which are considered to be stable developed markets. The company is focusing on increasing disposable income in developing countries as a way of increasing its revenues. Economies that are not doing well or are facing recession are a threat to the business. The purchasing power of consumers is also high when an economy is doing well.
Socio-Cultural Factors

Socio-cultural factors include the factors, which are related to the lifestyle of the consumer, their cultures, and their behaviors. These factors can influence Walmart's business strategy, growth, and performance. Walmart successfully expanded within and outside the US due to its culture of low prices that was accepted by the society. Socio-cultural aspects also have an impact on Amazon. The society has developed the habit of buying products online. It is a culture that has been accepted globally and both these companies are benefiting.
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